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The changes in CEE since the fall of the iron curtain did not only 
bring about the freedom to choose a religion and profess it pub-
licly. To many it particularly caused a vast disorientation, as former 
values and alleged reliabilities had collapsed. Especially to those 
who were not able to adjust to the new political and economical 
circumstances, these changes meant a vacuum of values and 
loss of prospects.

“At the end of this meeting I have the impression that we rather 
had a synod than a conference. What does that mean? We were 
assembled here to think and consider how we could better serve 
our mission, and I really have felt that the poor and the sick were 
present in this room, as well as the the Holy Spirit …

Our meeting has also brought about a great unity between 
those who serve in the field in the different projects, which were 
so impressively presented to us, and those who work in the 
embassies or even in the government of the Order or in other 
places more in the background. And it is my great hope that you 
will be able to leave Vienna, with a feeling of encouragement, with 
perhaps new ideas on how to improve and to adjust your work, 
but with the assurance that you are all on the right track; that you 
are not lonely, part of a big family, and that you can rely on this big 
family.

I think that the creation of volunteer relief organizations in the 
former Communist Countries has been a great achievement. It 
has brought back the spirit and the mission of the Order to these 
regions. We can be proud that our activities are really need-
based, have achieved a high standard and that the ultimate goal, 
to make the love of Christ visible and tangible to the world, has 
been – as far as one can say so – achieved. I think it is clear that 
your work plays an important role in developing a civil society 
which is based on Christian values. We all, I think, agree that this 
is crucial for a free and democratic society. 

The really marginalized people were not marginalized here at 
this meeting, in fact sometimes they were the focal point. This is a 
very encouraging sign. 

Your organizations are part of the Catholic Church, and all 
the presentations showed that tuitio fidei is a crucial component 
of your work. The values on which our work is based, which we 
share especially with the Orthodox Church, give us a good basis 
for cooperation, especially in the field of humanitarian aid. 

With regard to funding: Fund-raising is part of the mission of 
Obsequium Pauperum. On the gravestone of our founder, Brother 
Gérard, it was written that one of his excellent talents was always 
to make use of the best means to care for the poor and the 

The Order of Malta and its relief organisations are challen-
ged to continue and reinforce their commitment regarding the 
strengthening of faith and perspectives of their members, partners 
and beneficiaries. In doing so, high attention should be paid 
to the work with young people. In a special way children and 
adolescents need to experience a value based community and 
the proposal of a meaningful commitment to put their faith and 
idealism into action. Activities in the field of spirituality, education 
and social support deserve particular consideration. The Order’s 
work is valid to give examples and act upon the civil societies: “...
The Catholic Church and the Catholic organisations should give 
proof of a genuine generosity.” (H. E. Dr. Ivan Jurkovič)

To achieve the highest possible effects, the Order and its relief 
organisations are well advised using the benefit of networking 
within the Associations and Priories representing a strong frame-
work for vivid examples in faith and volunteer work.

There is a chance to improve the contacts and cross border 
co-operation between the Priories, the National Associations, 
the Diplomatic Missions of the Order and the OMROs. To allow 
exchanging information and experience between all parts of the 
Order concerned with Central and Eastern Europe, the existing 
communication tools shall be further developed and become lively 
instruments to cover best all information needs and encourage 
the exchange between all parties.

This also will serve OMROs´ relations to the authorities im-
portant in terms of funding and combining resources to fulfill the 
mission of Exemplifying the faith and serve the poor and suffering.

sick. Against this background, I would like to encourage you to 
continue with this steering committee, to foster the links between 
the different organizations, to share responsibilities and maybe to 
distribute different tasks to different countries and also to ensure 
the link to the Order. 

The Ambassadors also play an important role in this field, es-
pecially in countries where there is no Association. I am therefore 
particularly happy that so many Ambassadors participated in this 
meeting and I think it made for better understanding of all parts.

In one of your working groups you mentioned the impor-
tance of leadership and good governance. I have a feeling that 
we have already achieved a considerably high level and I wish to 
encourage you to continue along this path so that we – by good 
leadership – will attract good people, good youngsters, and also 
continue to be reliable partners for governments, for donors and 
for all the other players we have to cooperate with. 

Communication plays an important role, and I must say I was 
very impressed by the communication materials prepared by the 
Steering Committee. The posters, the brochure and the way you 
presented your work was a shining example of the inner achieve-
ments of your groups. What the posters show reflects what you 
do, and it conveys a high degree of competence.

A special thank goes to all the participants from the Central 
and Eastern European Countries who do the actual work. In a 
Christian context it is always ambiguous to speak of pride, but I 
can tell you that we are proud of you. We cannot thank the Lord 
enough that He has blessed the work you do.”

“People will not remember us for what  
we think or what we say. People will  
remember and judge us for what we do.”   
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“If you want to believe in Jesus Christ, begin by doing something 
on his behalf.” (H.E. Jean-Pierre Mazery, Grand Chancellor of  
the Order of Malta) To fulfil the Order´s mission the regional 
conference on Central and Eastern Europe aimed at studying the 
needs and opportunities of strengthening the activities of the Or-
der. These regional conferences are the tools for the governance 
of the Order and they provide a very good occasion for all of us to 
meet, to assess our work and to try and set up the directions for 
the short and mid term. Even besides considerable improvement 
of political, economical and social infrastructure, many care servi-

Civil society plays a fundamental role in our democratic life, 
because this is where individual passions and public concerns 
meet. There is no democracy without citizens. We need active, 
engaged citizens, a civil society. There is no democracy without 
basic human values. Malteser volunteers´ work and personal 
involvement is part of the civil society movement. Despite the 
political economic and social changes, civil society in Central 
and Eastern Europe still faces serious challenges, as the people 
in the former Communist Countries have lived for two or more 
generations under a dictatorial regime, in which it was impossible 
for them to organise themselves in private associations pursuing 
social purposes. 

Civil society is also a sphere where fundamental values are re-
alised: solidarity, dialogue and mutual respect, while “volunteering 
is one of the clearest expressions of solidarity” (H.E. Jàn Figel). 
The Sovereign Order of Malta and its relief organisations are part 
of a broader family or network of those who really share and show 
solidarity in practice. By being civil society organisations they 
do counterbalance the tendency of individualization and provide 
the social infrastructure for the realization of citizen participation 
and active, voluntary engagement. Therefore “volunteer initiatives 
provide a social safety net and close a gap in the social system” 
(Franz Küberl).

The importance given to the creation and support of free civil 
initiatives in the field of health and social care is one of the essen-
tial factors for a free society.

The challenging environment in CEE, facing the reality where 
volunteer work has little place compared to the need to earn your 

ces for the more needy inhabitants and communities remain insuf-
ficient in CEE. As “the Order of Malta has stood as a symbol of 
humanity and fight against poverty for more than 900 years”(H. E. 
Ambassador Dr. Johannes Kyrle), the Order´s works are helping to 
fill those gaps by providing a range of medical and social services. 

During the conference 180 representatives from the Grand 
Magistry, the Grand Priories, the National Associations, the 
Ambassadors of the Order and Relief Organisations (OMRO) in 
CEE reviewed the long way even before the fall of the iron curtain 
in 1989 and described the strategic and programmatic approach 
since then, to reach and assist the sick and the poor in CEE. And 
as of “today we can say that we are witnessing a major historical 
success in which we can clearly see God’s helping hand” (H. E. 
Albrecht Freiherr von Boeselager).

In addition prominent guest speakers shared their view, their 
exterior perception and outlook on the development of the civil 
society, the health and social system as well as on the situati-
on of the church in CEE and the relationship with the Orthodox 
Churches, too.

The conference strengthened the common policy towards the 
challenges in CEE and created mechanisms and instruments that 
will facilitate future co-operation between the SOM, the OMROs 
and third parties, so the vision drafted will become true. The 
Order of Malta Relief Organizations in Central and Eastern Europe 
belong to the most acknowledged organizations who are using 
their potential under a common brand and within a network as its 
best in order to support the sick, poor and people in need. There-
by, they contribute to making the love of Jesus Christ palpable on 
earth.

living, the keeping up of the motivation of thousands of volunteers 
within the Order of Malta family is a key task. Their empowerment 
by supporting their motivation and qualification remains essen-
tial for the future, even if volunteering is not only a service to the 
community but also a way of life-long learning.

The Order of Malta aims to work for the creation and the 
development of a social volunteer commitment specifically in the 
field of social work. This social commitment is part of the charita-
ble mission of our Church, in which our Order plays an important 
part.

An essential part of the mission of the Order of Malta and its Relief 
Organisations in Central and Eastern Europe is the commitment 
to care for marginalised groups. In the last decade, Central and 
Eastern Europe became the scene of rapid social and economic 
changes, resulting in severe social problems of which one is the 
marginalisation and exclusion of particular groups in society such 
as people with disabilities, those suffering from chronic diseases 
or mental health issues and certain ethnic groups such as Roma 
communities. Furthermore globalisation is deepening marginalisa-
tion of groups that have been traditionally vulnerable and excluded.

Almost always, marginalisation leads to economic poverty and 
lack of access to service, and material hardship is the most com-
mon result of marginalization. However, it is not only the economic 
issue we should look for, but also the social component: Poor and 
vulnerable groups are often excluded from any meaningful parti-
cipation in society, they are stigmatised and separated. Hence, in 
order to alleviate marginalisation, we shall also contribute to over-
come the social reasons for stigmatisation and find new approa-
ches to tackle prejudice, at the same time paying attention that 
our special commitment and service provision do not compound 
the exclusion of such groups from social mainstreaming.

“the Order of Malta has stood as a  
symbol of humanity and fight against 
poverty for more than 900 years”  

“We need to promote human  
dignity, and foster values of equality,  
altruism, inclusion, and  
empowerment” H. E. AMBASSADOR  
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